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Planned Improvements in Student Performance 

 
The SWP plan is developed based on a comprehensive needs assessment of the entire school that takes into account information on the academic achievement 
of children in relation to the challenging State academic standards, particularly the needs of those children who are failing, or are at-risk of failing, to meet the 
challenging State academic standards and any other factors as determined by the local educational agency. [ESSA section 1114(b)(6)] 
 
LEA/School GOAL 1: POWERFUL ACADEMIC OUTCOMES: FUSD will ensure that every student will be engaged in a high-quality educational program that 
focuses on raising the overall academic achievement and college/career readiness for all students. 

School Metrics/Indicators Previous Year Outcome Current Outcomes Future Expected Outcomes 

Smarter Balanced Assessment ELA (ALL): Average 
Distance from Standard (DFS)        

 
• 58.6 

(2021-2022) 
 

-73.5 -70.5 

Smarter Balanced Assessment Math (ALL): 
Average Distance from Standard (DFS)        

 
• 106.1 

(2021-2022) 
 

-111.5 -108.5 

Fall MAP Growth Reading (ALL): Average  
Distance from Norm (DFN)        

6th: -7.5 
7th: -9.4 
8th: -8.2 
 

106.1 



School Plan for Student Achievement (SPSA) Page 38 of 64 Alder Middle School 

CAASPP Data Analysis – ALL Students 

• In ELA, the school average is 73 points below standard (-73.0 Distance from Standard) which is about 24.1 points 
below the district average for grades 6-8. 

• In math, the school average is 111.2 points below standard (-111.2 Distance from Standard) which is about 13.7 points 
below the district average for grades 6-8. 
Grade Levels 

• In ELA, the percentage of Standard Not Met/Nearly Met was the highest in 6th grade and was about 7% lower in both 7th and 8th grades. 
• 
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MAP Data Analysis – ALL Students 

Females are outperforming males in projected standard met and exceeded by 10% in reading and males are outperforming females in projected standard met 
and exceeded by 5% in math. 
IFEP, RFEP, Asian, and white student groups have the highest projected standard met and exceeded percentages at 29%. 
 
 
 
Growth Trends: 

Schoolwide 
Students made nearly a year's growth in math and less than a year's growth in reading. 
Less than 50% of students met their projected growth in reading and math. 
 
Grade Levels 
All grade levels made less than a year's growth with 8th grade making almost a year's growth in reading. 
8th grade on average got slightly closer to the national norm in reading whereas 6th grade and 7th grade got further from the norm. 
8th grade made one year of growth on average in math, whereas 6th grade almost made a year's worth of growth and 7th grade made less than a year's worth 
of growth. 
6th and 8th grade got slightly closer to the norm in math whereas 7th grade got further from the norm in math. 
  
Student Groups 
African American, English Learner, and SWD groups had more growth in reading than all student group thus narrowing the achievement gap. 
African American students had greater growth in math than the all student group thus narrowing the achievement gap. 
English Learners and SWD students had similar growth to the all student group thus maintaining the achievement gap. 
 
 
 
Identified Areas of Strength: 

Schoolwide, vocabulary is a relative area of strength in reading. 
Schoolwide, operations and algebraic thinking is a relative area of strength in math. 
 
Identified Needs (Areas for Growth): 

Schoolwide, all goal areas are areas of need, however, informational text is the greatest area of need in reading. 
Schoolwide, all goal areas are areas of need, however, geometry is the greatest area of need in math. 
 
List Student Groups in Need of Targeted Support (underperforming compared to the All-Student group): 
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CA Dashboard Analysis (Academic Indicator) - ALL Students 

All students are demonstrating very low achievement in ELA and showed a decline from the prior year with a red performance on the Dashboard. 
Root Cause: A consistent school wide writing process has not been established. 
 
ELPI - 
Problem Statement:  EL Students are demonstrating a low percentage of students making progress toward English proficiency based on ELPI levels. 
Root Cause: There was inconsistent implementation of the ELD/ALD curriculum and no systems in place to frequently progress monitor students' language 
acquisition. 
 

 
Site Measures for Evaluating Actions/Services 

Description of Site-Specific Data Collected for Progress-Monitoring 

A variety of site-based metrics were used to measure student academic achievement (i-Ready Diagnostic and student grades), the implementation of 
professional learning (Teacher surveys, PLC agendas, CFAs), parent involvement (parent/participant surveys), and climate and culture (parent and student 
surveys). 
Identified Areas of Strength: 

 
• Professional Learning Communities - surveys indicated teachers were engaged in the process and increased number of CFAs given 
• Feedback from participants on parent workshops was positive 
• Panorama survey showed growth in all areas 

 
Identified Needs (Areas for Growth): 

Need to develop strategies for increasing parent participation in workshops 
Need to provide time for teachers to review student data and create action plans to impact growth and achievement 
 

 
Based on qualitative and quantitative 
data analysis, identified needs, and 
student groups listed for targeted 
support, what strategies will be used to 
meet this goal? 

 
• PLCs - Collaborative Planning and assessment data analysis 
• Writing and writing rubrics 
• Parent Surveys for feedback 
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2024-25 Estimated 
Cost 2024-25 Evidence-based Actions/Services Metric(s) for evaluating 

Action/Service Pupils to be served Person(s) Responsible 
Title 1 SUPC 

Revised pending Board approval 10-2-24 
1A: Provide additional time for PLCs to focus on 
the 4 key questions to improve literacy and 
proficiency in their content: 

• What do we want students to know 
and be able to do? 

• How will we know when they have 
learned it? 

• What do we do when they have not 
learned it? 

• What do we do when they have 
learned it? 

 
Associated costs 

• Printing 
• Supplemental Resources both digital 

and print for staff 
• 
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2024-25 Estimated 
Cost 2024-25 Evidence-based Actions/Services Metric(s) for evaluating 

Action/Service Pupils to be served Person(s) Responsible 
Title 1 SUPC 

Revised pending Board approval 2/5/25 
1C: Promote school connectedness by 
recognizing student achievements, providing 
PBIS and student leadership programs. 
Associated costs 

• Awards, Medals 
• Certificates 
• Printing 
• Certificated Hourly 
• Classified Hourly 
• PBIS Awards 

 

Panorama Comparison Data 
(Fall-Spring) 
Grades Comparison Data 
(Q1, S1) 
 

All Students Counselors 
PBIS Tier 1-3 Coaches 
WEB/REN Advisors 
 

30,000 14,967 

Revised pending Board approval 2/5/25 
1D: Implement AVID and enrichment programs 
and exposure to colleges, technical trades, and 
careers. 
Associated costs 

• Institutes, Travel Conference and 
related costs 

• AVID/GATE Coordinators 
• Membership related costs 
• College Tutors 
• Instructional materials and 

organizational supplies 
• Field Trips and related costs 
• Substitute cost 
• Additional Certificated and Classified 

Hourly 
 

Grades Comparison Data 
(Q1, S1) 
Student Survey 
 

All Students AVID Coordinators 
Counselors 
GATE Coordinator 
 

30,220 3,650 

1E: Provide Summer Bridge and extended 
learning opportunities to address skill deficits 
and prepare incoming students for middle 
school  
Associated Costs: 

• Certificated and Classified Hourly 

Pre and Post Assessment 
Student Survey 

All Student Teachers 
Counselors 
Special Education 
Teacher 
 

 15000 
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2024-25 Estimated 
Cost 2024-25 Evidence-based Actions/Services Metric(s) for evaluating 

Action/Service Pupils to be served Person(s) Responsible 
Title 1 SUPC 

• Summer Bridge Coordinator 
 
Revised pending Board approval 2/5/25 
1F: Provide targeted tutoring in ELA and Math 
to increase student achievement. 
 
Associated costs 

• Additional Certificated and Classified 
Hourly 

• Printing 
• Instructional Materials 
• Contracted Services 

 
 

Grades Comparison Data 
(Q1, S1) 
i-Ready 
 

All students - 
especially SWD, 
Homeless, and 
African American 
Student Groups 

Teachers 
ILT Members 
 

12,612 0 

New Action pending Board approval 10-2-24 
1G: Provide targeted and differentiated 
instruction to address students individual 
learning needs and to promote attainment of 
ELA, Math, Social Studies, Science, VAPA 
standards. 
 

• Printing Encumbrance 
• Tactile items for students 
• Supplemental Instructional Supplies 
• Flexible seating 
• Organizational Supplies 
• Student Support Team Coordinator 

 



School Plan for Student Achievement (SPSA) Page 46 of 64 Alder Middle School 

2024-25 Estimated 
Cost 2024-25 Evidence-based Actions/Services Metric(s) for evaluating 

Action/Service Pupils to be served Person(s) Responsible 
Title 1 SUPC 

implement a blended learning model to 
incorporate individualized instruction through 
technology. 
 

• Student headphones 
• Hardware/Software 

 

 

New Action pending Board approval 2/5/25 
1I: Improve chronic absenteeism by monitoring 
data and providing interventions and support 
that improve school attendance. 
 

• Additional Hourly 
• Certificated/Substitute Hourly 
• Classified Additional Hourly 

 

Chronic Absenteeism, SART 
contracts, Attendance 
meetings 

All students, 
Particularly 
Students with 
Disabilities 
 

Attendance Team, 
Administration 

0 750 

New Action pending Board approval 2/5/25 
1J: Implement and sustain a positive school 
climate and a sense of school belonging that 
affords the social/emotional/behavioral 
supports and an environment necessary for 
academic success. 
 

• Certificates 
• Medals 
• Printing costs 
• Awards 
• Materials or other supplies 
• RISE Store 

supplies/materials/games/t-shirts 
• Field Trips/Assemblies 

 

Data comparison from first 
quarter to second quarter on 
visits and behavior entries in 
Q External TFI data, Student 
Climate 
 
Survey, Chronic Absenteeism 
Data, 
 
Parent Climate Survey 
 

All students, 
Particularly 
Students with 
Disabilities 
 

Administration, PBIS 
Team, Classified Staff 

0 1,000 
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2024-25 Estimated 
Cost 2024-25 Evidence-based Actions/Services Metric(s) for evaluating 

Action/Service Pupils to be served Person(s) Responsible 
Title 1 SUPC 

Revised pending Board approval 2/5/25 
1K: Provide enrichment opportunities for 
students in the areas of VAPA, STEAM and 
hands-on activities to support student 
engagement and achievement. 
 

• Contracted services 
• Consultant Fees and related materials 
• Instructional Materials 
• Certificated Hourly 
• Field Trips,1 0 0 -1 s 0 g [(Instructi) EMC /Artifact <</BBoi 0 0 0ooC Q5 Tm 0 g [(Pup)1(ils t1mT EMC /P <</MCID C 1Js 0 g [(Co)-1(nsul)-1(tant F)-1(e)1(es an)-1(d re)1(l)-1(ate)1(d)-1( mate)1(rial)-1(s)]ed Ho)-0ct <7ard approval1 Tm 0 g [<0003>]3>]3>]3>]3>]3>]3>]3>]3>]3>]3>]3>]34sa tifact <3
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Planned Improvements in Student Performance 

 
The SWP plan is developed based on a comprehensive needs assessment of the entire school that takes into account information on the academic achievement 
of children in relation to the challenging State academic standards, particularly the needs of those children who are failing, or are at-risk of failing, to meet the 
challenging State academic standards and any other factors as determined by the local educational agency. [ESSA section 1114(b)(6)] 
 
LEA/School GOAL 1a Academic Needs of ELs:  
English Learners will demonstrate improved academic growth and achievement in writing through use of a consistent writing model. 

School Metrics/Indicators Previous Year Outcome Current Outcomes Future Expected Outcomes 
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CAASPP Data Analysis – EL Students 

• In ELA, English Learners have 21.6% fewer students scoring Standard Met/Exceeded than the All-Student group and 
have an average Distance from Standard 62 points below the All-Student group. 

• In math, English Learners have 12% fewer students scoring Standard Met/Exceeded than the All-Student group and 
have an average Distance from Standard 65.4 points below the All-Student group. 
 
How does the EL Student Group growth compare to the ALL-Student Group? 
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MAP Data Analysis – EL Students 

How does the EL Student Group growth compare to the ALL-Student Group? 

In reading, English Learners made slightly more growth than the all student group. 
In math, English Learners made about the same amount of growth as the all student group. 
 
Identified Areas of Strength: 

All goal areas are areas of need in reading and math. 
In reading, vocabulary is a relative area of strength for English Learners. 
In math, real and complex numbers is a relative area of strength for English Learners. 
 
Identified Needs (Areas for Growth): 

In reading, literary text is the great area of need. 
In math, geometry is the greatest area of need. 
 

 
CA Dashboard Analysis (Academic Indicator) – EL Students 

How does the EL Student Group achievement compare to the All-Student Group? 

English Language Arts 
• 
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2024-25 Estimated 
Cost 2024-25 Evidence-based Actions/Services Metric(s) for evaluating 

Action/Service Pupils to be served Person(s) Responsible 
Title 1 SUPC 
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Planned Improvements in Student Performance 

 
The SWP plan is developed based on a comprehensive needs assessment of the entire school that takes into account information on the academic achievement 
of children in relation to the challenging State academic standards, particularly the needs of those children who are failing, or are at-risk of failing, to meet the 
challenging State academic standards and any other factors as determined by the local educational agency. [ESSA section 1114(b)(6)] 
 
LEA/School GOAL 1b Language Needs of ELs:  
English Learners will demonstrate English language proficiency growth in reading comprehension and receptive language. 

School Metrics/Indicators Previous Year Outcome Current Outcomes Future Expected Outcomes 

% by ELPI level        Level 4: 16% 
Level 3H: 18% 
Level 3L: 24% 
Level 2H: 19% 
Level 2H: 10% 
Level 1: 13% 
 

Level 4: 18% 
Level 3H: 17% 
Level 3L: 19% 
Level 2H: 15% 
Level 2H: 12% 
Level 1: 19% 
 

N/A - Progress cannot be 
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LEA/School GOAL 1b Language Needs of ELs:  
English Learners will demonstrate English language proficiency growth in reading comprehension and receptive language. 

46% - Beginning Development 
 

54% - Beginning Development 
 

measured with changes in ELPI 
levels 

ELPAC Writing Domain: % by Performance Level        6% - Well Developed 
81% - Somewhat/Moderately 
Developed 
13% - Beginning Development 
 

9% - Well Developed 
72% - Somewhat/Moderately 
Developed 
19% - Beginning Development 
 

N/A - Progress cannot be 
measured with changes in ELPAC 
performance, but rather are 
measured with changes in ELPI 
levels 

 
ELPAC Data Analysis – EL Students 

Achievement Trends (ELPAC): 

School 
• A majority of students are currently at levels 2 and 3. 
• Student performance is significantly stronger in oral language than in written language. 

 
Growth Trends (ELPAC and ELPI): 

Schoolwide, there was a decline in students that made progress in ELPI levels. 
Grades 6 and 7 declined with 6 being the most significant decline, while grade 8 showed improvement. 
All student groups had a decline in percentage of students that made progress. 
The largest percentage of students not progressing are at 3L and 2H. 
 
Identified Areas of Strength: 

Schoolwide, the speaking domain is an area of strength. 
The grade 8 group has shown improvement in reading over the last three years. 
 
Identified Needs (Areas for Growth): 

Schoolwide, the reading domain is the greatest area of need with more than half of students at the beginning to somewhat developed level. 
There is a larger gap in achievement with Students with Disabilities in the reading domain. 
 
List Grade Levels and ELPI Levels in Need of Targeted Support (underperforming compared to schoolwide ELPAC or progressing at a lower rate compared to 
schoolwide ELPI): 
Grade 6 and 7  - 3L and 2H 
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CA Dashboard Analysis (English Learner Progress Indicator) – EL Students 

ELPI Performance (Status AND Change) 

 
• 43.6% of English Learners made adequate progress toward English proficiency which was a decline of 11% from the prior year. 
• The percent of English Learners making progress is considered “low”. 

 
 

Site Measures for Evaluating Actions/Services 

Description of Data Collected for Progress-Monitoring 

A variety of site-based metrics were used to measure EL student language acquisition (grades and pre-post assessments). 

Identified Areas of Strength: 

All students that participated in tutoring achieved their goals. 

Identified Needs (Areas for Growth): 

Services related to this goal did not translate into improved grades from Quarter 1 to Semester 1. 
There is a need to increase the number of EL students participating in tutoring. 
There is a need to examine how we are modifying/scaffolding classroom assignments and tests to support access to the curriculum for our English Learners. 
There needs to be a consistent writing practice implemented across the curriculum to support English Learners. 
 

 
Based on qualitative and quantitative 
data analysis, identified needs, and 
student groups listed for targeted 
support, what strategies will be used 
to meet this goal? 

ELPAC assessments show that 
• English Learners need opportunities to practice reading strategies. Teachers will implement strategies such 

as Close Reading, asking differentiated comprehension questions, teaching how to write responses using 
CER, and practice reading fluency that focus on receptive language to support reading comprehension. 

 
 

2024-25 Estimated 
Cost 2024-25 Evidence-based Actions/Services Metric(s) for evaluating 

Action/Service Pupils to be served Person(s) Responsible 
Title 1 SUPC 

Revised pending Board approval 2/5/25 
1b1: Provide tutoring to promote lan/FAAAAJ 11I99998 Tm 0 g [(1b61v0tr)-1(i)1(c)-1((871990 326.70800ayo )-1(e)1( tu)-1(torin)-1(g)1( to)-1( promo7s.<</MCID 33t vid)-1(e)1( tu)-1(5 30 f* EMC q 1 0 0 1 644.15002441 0 cm .380 g [(Puh [(Rev)1(/yomote lup)-1nalp)-1nalp)-1nalpmJ0PC 
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2024-25 Estimated 
Cost 2024-25 Evidence-based Actions/Services Metric(s) for evaluating 
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